|.D.E.A. Coalition

Process

Prioritization and
clarification of topics

Develop Solutions

Implementation

Review and Improve

eliminating racism
empowering women

ywca

Prioritize topics and
challenges voiced by the
community, and identify

previous work and
demographic discovery

to clarify and deepen our
shared understanding

A\ of the issues.

Review/analyze
feedback - what did
we learn from this
process, and how
can we improve it?

Are our strategies
partners and

working? How can
we im s:ove upon N directly impacted
P P & community members to
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gurstralegic work: & create solutions for top 3

challenges/topics.
Develop written reports

outlining shared
strategies.

Engage all Coalition
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Implement the strategies with
coalition members taking a strong
role in addressing issues. Provide
ongoing progress reports.
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